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Outreach & Engagement Efforts

October 25, 2021



Agenda
• Outreach & engagement efforts to date
– Timeline & approach (recap)
– Multimedia outreach – digital, print, phone, etc. (recap)
– Dedicated website (recap)
– Public Workshops #1 and #2 (recap)
– Public Hearings #1, #2 and #3 (updated)
– Publicizing due dates for draft maps (updated)
– Animated “explainer” video (new!)
– Publicizing Public Hearing #4 (new!)

• Outreach & engagement moving forward
– Continued engagement publicizing final milestones in the 

process
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Outreach & Engagement Efforts to Date



Timeline & Approach

• Timeline
– Delayed availability of Census data
– Particularly compressed timeline for City of Tustin
– Speedy, clear communications necessary

• Approach
– Incorporating 5 languages in outreach materials 

(English, Spanish, Chinese (traditional), Korean, 
Vietnamese

– Multimedia approach



Multimedia Outreach

• Digital
– Website 
– Emails
– Social media
– Digital advertising
– Press release to online media outlets

• Print
– Postcards
– Lawn signs
– Public Notice
– Press release to print media outlets

• Phone
– Phone calls to community groups

Example email to subscribers



Dedicated Website

DrawTustin.org, 
which launched 

August 30, is 
continuously updated 

with information & 
resources.



Public Workshop #1 and #2

• Public Workshops #1 and #2 
held Aug. 31 and Sept. 22
– Shared background information, 

introduced public mapping 
tools & answered questions 
about the process/tools

– Hosted by Tripepi Smith, 
featuring National 
Demographics Corporation

Example video posted to DrawTustin.org



Public Hearings #1, #2 and #3

• Public Hearings #1, #2 and 
#3 held Sept. 7, Sept. 17 
and Oct. 9
– Public Hearings educated community 

members about the potential shift, 
answered questions about the process 
& solicited public input

– Hearing #3 included the first 
publication of draft district maps for 
consideration

– Hearing materials (including Public 
Notices, slides, videos and Public 
Comments) can all be found on 
DrawTustin.org/Schedule

Example video posted to DrawTustin.org



Publicizing Due Dates for Draft Maps

• Social media
• Emails
• Website updates
• Flyers
• Direct outreach to community 

groups

Example email



Animated Explainer Video

Posted to City of Tustin YouTube with captions/subtitles in 
English, Spanish, Chinese (traditional), Korean and Vietnamese



Publicizing Public Hearing #4

• Social media
• Digital advertising
• Press release
• Emails
• Website updates
• Public Notice
• Flyers
• Direct outreach to community 

groups

Boosted post on Facebook
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Outreach & Engagement Moving Forward



Moving Forward

• Continued engagement publicizing each milestone in 
the process
– Will follow the same multimedia approach for the final milestones and 

completion of the process



Questions?


