
City of Tustin
Consideration of City Council Districts

Outreach & Engagement Efforts

October 9, 2021



Agenda
• Outreach & engagement efforts to date
– Timeline & approach (recap)
– Multimedia outreach – digital, print, phone, etc. (recap)
– Dedicated website (recap)
– Public Workshops #1 and #2 (updated)
– Public Hearings #1 and #2 (updated)
– Publicizing due date for draft maps (new!)
– Publicizing Public Hearing #3 (new!)

• Outreach & engagement moving forward
– Animated “explainer” video
– Continued engagement publicizing final milestones in the 

process
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Outreach & Engagement Efforts to Date



Timeline & Approach

• Timeline
– Delayed availability of Census data
– Particularly compressed timeline for City of Tustin
– Speedy, clear communications necessary

• Approach
– Incorporating 5 languages in outreach materials 

(English, Spanish, Chinese (traditional), Korean, 
Vietnamese

– Multimedia approach



Multimedia Outreach

• Digital
– Website 
– Emails
– Social media
– Digital advertising
– Press release to online media outlets

• Print
– Postcards
– Lawn signs
– Public Notice
– Press release to print media outlets

• Phone
– Phone calls to community groups

Example email to subscribers



Dedicated Website

DrawTustin.org, 
which launched 

August 30, is 
continuously updated 

with information & 
resources.



Public Workshop #1

• Public Workshop #1 held 
Tuesday, August 31
– Educated community 

members about the potential 
shift & answered questions 
about the process

– Hosted by Tripepi Smith, 
featuring National 
Demographics Corporation

– More than 20 participants Video posted to DrawTustin.org



Public Workshop #2

• Public Workshop #2 held 
Wednesday, September 22
– Shared background 

information, introduced public 
mapping tools & answered 
questions about the 
process/tools

– Hosted by Tripepi Smith, 
featuring National 
Demographics Corporation Video posted to DrawTustin.org



Public Hearings #1 and #2

• Public Hearings #1 and #2 
held Tuesday, September 7 
and Friday, September 17
– Educated community members about 

the potential shift, answered 
questions about the process & 
solicited public input

– Hearing materials (including Public 
Notices, slides, videos and Public 
Comments) can all be found on 
DrawTustin.org/Schedule

Example video posted to DrawTustin.org



Publicizing Due Date for Draft Maps

• Social media
• Emails
• Website updates
• Flyers
• Direct outreach to community 

groups

Example email



Publicizing Public Hearing #3

• Social media
• Digital advertising
• Press release
• Emails
• Website updates
• Public Notice
• Flyers
• Direct outreach to community 

groups

Boosted post on Facebook
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Outreach & Engagement Moving Forward



Moving Forward

• Animated ”explainer” video
– Currently in work

– Intended use is for social media, website, kicking off presentations, etc.
– Captions to be available in multiple languages

• Continued engagement publicizing each milestone in 
the process
– Will follow the same multimedia approach for the final hearings to continue 

spreading the word



Questions?



City of  Tustin
Draft Map Presentation

October 9, 2021 Dr. Justin Levitt, National Demographics Corporation



Districting Process

Step Description

Two Workshops

August 31 & Sept. 22

Share information about the process and opportunities for 

participation.

Two Initial Hearings

Sept. 7 & Sept. 17

Held prior to release of  draft maps.

Education and to solicit input on the composition of  districts.

Census Data Release

August 12, 2021

Census Bureau releases official 2020 Census population data.

California Data Release

Sept. 20, 2021

California Statewide Database releases California’s official ‘prisoner-

adjusted’ 2020 redistricting data.

First Deadline for Draft 

Maps

Sept. 29 by 5 p.m. 

Deadline for public to Submit Maps for first publication (for 

consideration at the Oct. 9 hearing)

Release draft maps Maps must be posted at least 7 days prior to hearing.

Maps posted to DrawTustin.org on Oct. 1.

DrawTustin.org



Districting Process (cont.)

Step Description

Third Hearing 

Oct. 9 

First of  two hearings about the draft maps. 

Discuss and revise the draft maps and discuss the election 

sequence.

Second Deadline for Draft 

Maps

Oct. 14 by 5 p.m. 

Deadline for public to Submit Maps for second publication (for 

consideration at the Oct. 25 hearing)

Release draft maps Maps must be posted at least 7 days prior to hearing.

Fourth Hearing/Possible 

Map Adoption

Oct. 25 

Second of  two hearings about the draft maps.

Discuss and revise the draft maps and discuss the election 

sequence.

If  adopted, map must be approved via ordinance. Final map must 

be posted at least 7 days prior to adoption.

Fifth Hearing/Second 

Reading of  Ordinance

By November 1, 2021 (tent.)

Ordinances require two readings, once at introduction and a second 

at its adoption. Second reading/adoption is at least five days after 

introduction.

DrawTustin.org



Equal Population

Federal Voting Rights Act

No Racial Gerrymandering

Minimize voters shifted to 

different election years

Respect voters’ choices / 

continuity in office

Future population growth

Preserving the core of  existing 

districts

1. Federal Laws
2. California Criteria for 

Cities

1. Geographically contiguous

2. Undivided neighborhoods 

and “communities of  

interest” 
(Socio-economic geographic areas 

that should be kept together)

3. Easily identifiable 

boundaries

4. Compact
(Do not bypass one group of  

people to get to a more distant 

group of  people)

Prohibited:

“Shall not favor or discriminate against 

a political party.”

3. Other Traditional 

Redistricting Principles

Redistricting Rules and Goals

DrawTustin.org



Maps Received

 11 maps total submitted by residents

 2 population-balanced map

 1 of  the two pop-balanced map has five districts

 3 maps drawn by NDC based on community input and 

public map concepts

 Maps available for public viewing:

 PDFs on city website

 Online viewer

 Paper copies available

DrawTustin.org



Not Balanced Maps: Quadrants

101 111

110



Not Balanced Maps: Freeway

103 104

105



Not Balanced Maps: Other

102 106

107



Five District Map: 108



Map 109



Map 112



Map 113



Map 114



Sequencing – Pop. Balanced Maps

District Map 109 Map 112 Map 113 Map 114

1 2022 or 2024 2024 2024 2022 or 2024?

2 2024 2022 or 2024 2022 or 2024 2022 or 2024

3 2024 2024 2022 or 2024? 2024

4 2022 or 2024? 2022 or 2024? 2022 or 2024? 2022 or 2024?

Mayor 2022 or 2024 2022 or 2024 2022 or 2024 2022 or 2024

DrawTustin.org



Next steps:

1. Hold public hearing on the draft maps

2. Direct the demographer on revisions/combinations of  the maps

3. Next public hearing on October 25, 2021

1. Additional public comments can be submitted at any time

DrawTustin.org


